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Goals of the Employer Learning Community (ELC)

▪ Provide executives, HR leaders, and hiring managers from eligible ELEVATE employers the 
latest updates on ELEVATE programs

▪ Explore opportunities to use ELEVATE programs to advance your hiring, internal training, and 
retention goals

▪ Ask questions and raise issues about how the programs are operating and how they can be 
improved

▪ Connect with program partners (education institutions, training providers, etc.)

▪ Learn from peer organizations about workforce best practices and lessons learned



Program Context and Goals

The Elevate Behavioral Health Workforce Fund is a Mental Health Services Act 
(MHSA) Innovation Program approved for $75 million over five years by the 
Behavioral Health Commission and the San Diego County Board of Supervisors. 
MHSA Innovation funds are intentional in identifying innovative, new or adaptive 
approaches in addressing community mental health services. 

Context

Goals
The goal of The Elevate Behavioral Health Workforce Fund is to attract and retain 
workers in the public behavioral health field by deploying funding to support 
individuals seeking a variety of training, tuition support, upskilling, and incentive 
opportunities.

Team
The Policy & Innovation Center (PIC) was procured by San Diego County as the 
Program Administrator of The Elevate Behavioral Health Workforce Fund and will be 
partnering with two subcontractors Social Finance and Trailhead Strategies to 
implement The Elevate Behavioral Health Workforce Fund.



Agenda

• ELEVATE Behavioral Health Workforce Fund Updates (5 minutes) 

• Recap of last meeting (5 minutes)

• Overview of the Behavioral Health Pay it Forward Loan Fund (20 minutes)

• Peer learning with Interfaith (20 minutes)

• Next steps (10 minutes)



ELEVATE UPDATES



Program context and Goals



ELEVATE In the News



Recap of Last ELC Meeting



Behavioral Health Apprenticeship Network



“What’s in it for me?”  // The WIFM for Employers

Behavioral Health Apprenticeship Network: 

➢Get education and certification costs covered to help current and new staff earn state certifications 
(e.g., CADC I, BH Wellness Coach) through an apprenticeship tuition assistance program

➢Get a steady pipeline of unlicensed professionals, with potential subsidies to offset 
mentorship/supervision costs

➢Build out internal mentorship and supervision structure in your organization for key roles



Take Action

Behavioral Health Apprenticeship Network: 

➢Review the October 2nd ELC meeting recording 
(Passcode: u+mFph3A)

➢Complete  5-minute Employer Interest Form to 
help us understand how we might best support 
your organization explore, plan and/or implement 
an apprenticeship program.

➢Attend an Employer Informational Session >>

https://zoom.us/rec/share/5HBFIOXaVWFfvrSMAHZHk2L77Riagi2yqtVL68HzMGa5T816Y2X-5vIwrfcDM2w-.xA70pNRgpvvalMVD
https://www.surveymonkey.com/r/WRL2HJT


THE “WIFM” for Eligible Employers

Upcoming Sessions

“What is in it for me?” (The WIFM)
▪ Pay It Forward Loan Program: 

➢ Recruit master’s graduates that have take out a loan, and promote that they can receive loan forgiveness on eligible job postings and loan balance 
reductions for incumbent employees who return to an eligible behavioral health role

➢ Refer/support current employees to return to school and upskill to become licensed clinicians

▪ Behavioral Health Apprenticeship Network: 
➢ Get education and certification costs covered to help current and new staff become get certifications (e.g., CADC I, BH Wellness Coach)
➢ Get a steady pipeline of unlicensed professionals, with potential subsidies to offset mentorship/supervision costs
 

▪ Peer Support Training and Placement Grants: 
➢ Hire CalMHSA Certified Peers
➢ Get current staff certified
➢ Receive services and TA to retain peers and support their advancement

▪ Nurse Practitioner Expansion Program: 
➢ Get supervision, support and technical assistance to incorporate PMHNP’s into your clinical services
➢ Serve as a host site for post-graduate PMHNP fellows

▪ Social Work, Therapy, and Counseling Internship and Associate Program:  
➢ (TBD) 



The San Diego Pay it Forward 
Loan Program



San Diego Pay It Forward Loan Program

• 0% interest and no student-facing 
fees 

• Income-based deferment for 
borrowers earning below minimum 
income threshold 

• Incumbent workers are eligible 
for retention-based credits toward 
their loan balances

• Loan forgiveness after 5 years of 
service in public behavioral health

• Borrower repayments “pay it 
forward” to future participants

Description How it Works 

The San Diego Pay It Forward Loan Program supports the training and retention of new and incumbent public BH 
workers via student-friendly loans and will recycle loan repayments to serve future participants



Loan type Private education loan (subject to Truth in Lending Act disclosure requirements, 
definitions of post-secondary education expenses, and credit reporting)

Loan size $10,000 – $20,000 per academic year
$40,000 aggregate maximum per person

Interest rate / APR 0% interest; no student-facing fees

Minimum income threshold Deferment option if earning below $50,000 per year (and other standard deferment 
options are available – e.g. medical, financial hardship, natural disaster, military service)

Loan term 10 years

Repayment amount Fixed monthly payments

In-School / Grace periods No repayment obligation while in school or 
during 3-month grace period after graduation / exit

Loan forgiveness 5-year service in eligible public BH role (also for death and TPD)

Incumbent worker retention 
benefit Up to 5 annual loan credits for incumbent workers returning to eligible public BH role

Key loan terms



Eligibility criteria

Mandatory criteria

✓ Enrolled in an eligible program at SDSU and CSUSM1

✓ U.S. citizen, U.S. permanent resident, or DACA & TPS status (i.e. authorized to work in the 
U.S.)

✓ At least 18 years of age

✓ Resident of California

✓ No active bankruptcy or collections accounts > $15K excluding medical debt

✓ Family income < 125% of the median for family size in San Diego County2

Required documentation
✓ Copy of photo identification

✓ Credit check and identity verification (no minimum credit score or history)

✓ Copy of most recent IRS Form 1040 (to confirm income, family size, marital status)

1. Eligible programs are currently MSW (at SDSU and CSUSM), Marriage & Family Therapy (SDSU only), Early 
Childhood & Family Clinical Counseling (SDSU only). We are actively looking to expand this list.

2. This currently ranges from $103,094 for a 1-person family to $187,121 for a 4-person family (or greater).



Case Study from the Field: 
Interfaith's MSW Training Program





Next Steps to Engage

▪ BH Apprenticeship Network: Fill out 5-minute form: https://www.surveymonkey.com/r/WRL2HJT and 
attend an info session (slide 11).

▪ Review the “Building the Behavioral Health Workforce Center of Excellence” report, section 4 about 
Interfaith MSW Scholarship program. 

▪ Share the San Diego Pay It Forward Loan Program brochure with your employees and other interested 
partners in your network and explore the FAQ on the Social Finance website.

▪ Register (link): for the next ELC meeting on December 4th to discuss best practices for hiring and 
integrating Peer Support Specialists into clinical teams

https://zoom.us/meeting/register/t3QF-A06QZCBIO7D7KnjCg 

https://www.surveymonkey.com/r/WRL2HJT
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsocialfinance.org%2Fwp-content%2Fuploads%2F2025%2F08%2FSD-PIF-Student-1-pager-8-2025.pdf&data=05%7C02%7Celanametz%40trailheadstrat.com%7C5f11a929db854589411108de1c932f80%7Cd03f1e71c7fd4547aef8cc1d94819db5%7C0%7C0%7C638979615810440759%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kujXFzFk%2Bu1%2FUyCEq7jgqTQu%2F3qBSvuO%2Bn3WbbSTjdU%3D&reserved=0
https://socialfinance.org/for-current-and-interested-san-diego-pay-it-forward-students/
https://zoom.us/meeting/register/t3QF-A06QZCBIO7D7KnjCg
https://zoom.us/meeting/register/t3QF-A06QZCBIO7D7KnjCg
https://zoom.us/meeting/register/t3QF-A06QZCBIO7D7KnjCg
https://zoom.us/meeting/register/t3QF-A06QZCBIO7D7KnjCg
https://zoom.us/meeting/register/t3QF-A06QZCBIO7D7KnjCg
https://zoom.us/meeting/register/t3QF-A06QZCBIO7D7KnjCg


Questions and Discussion

Kia Kavoosi
Director, Impact Investments
Kkavoosi@socialfinance.org

Elana Metz
Consultant

Elanametz@trailheadstrat.com 
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